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Leaders In Action
Career Development with Margaret C. Lo and 
Chris Masi, Part 1
Dr. Lo (Margaret.Lo@medicine.ufl.edu) is professor of medicine at the University of Florida College of Medicine and serves as the
associate program director of the UF Internal Medicine Residency program. She practices general medicine at both the UF Health
Shands Hospital and the Malcolm Randall VA Medical Center in Gainesville, FL. Dr. Masi (christopher.masi@emory.edu) is professor
of medicine at the Emory University School of Medicine. He serves as medical director of primary care and practices in the Emory
Healthcare Network in Atlanta, GA.

How did you become a leader in
faculty development?
ML: For me, it started in 2016 when a
major initiative emerged from SGIM
Council to review, evaluate, and align all
the career development opportunities in
the organization. There were so many—
the intensive courses of TEACH and
LEAD, the career development opportu-
nities within the committees (now called
commissions), and all the career devel-
opment offerings during the annual
meeting. That’s really what attracts us to
SGIM, right? You hear members saying
SGIM is our professional home and it's
because of all the career development
opportunities. The vision was to develop
a multi-year longitudinal career develop-
ment program within SGIM that would
synergize across the commissions and
the annual meeting. That was the birth
of us as Career Development leaders in
SGIM. Our Career Development Work-
group had to figure out how to harness
all the career development opportunities
and support each other across the orga-
nization and across the annual meeting
while at the same time determining the
best way to deliver these opportunities
to our members. We had 3 goals: 1)
offer career development opportunities
to SGIM membership that meet the
unique needs of junior, mid-career, and
senior members and recognize the di-
verse interests, identities, and career
paths of general internists; 2) offer bal-
anced career development programming
at each Annual Meeting; 3) offer career

development opportunities that use both
in-person and online platforms and build
on existing successful programs.

CM: Margaret invited me to join the
SGIM Career Development Workgroup
as co-chair. This opportunity launched
my involvement in career development
through SGIM and at my own institu-
tion. Our work group had three primary
tasks: First, take an inventory of all
SGIM career development offerings.
Second, identify where the holes were
and areas where we were not very
strong. Third, make recommendations
to Council for career development going
forward. That was a two-year process.

What were the main findings of the
Career Development Workgroup?
ML: From an extensive gap analysis of
career development offerings, we
found that SGIM excelled in developing
leadership and teaching skills; this was
not surprising at all. However, we also
found that SGIM had fewer offerings in
high priority areas such as promotion
needs, mentorship, scholarship produc-
tivity, career planning, negotiation skills,
time management, personal financial
planning, and personal/career transitions
including succession planning and re-
tirement. Many of the career develop-
ment offerings were within the annual
meeting. In addition, the career devel-
opment courses of TEACH and LEAD
had overlapping core content such as
leadership skills and mentorship. Based

on these findings, the Workgroup cre-
ated a career development track in the
annual meeting programing schedule,
incorporated a new career development
subcommittee within the annual meet-
ing program committee to coordinate
and promote career development offer-
ings within the meeting, and expanded
the SGIM Online Resource library to in-
clude career development sessions that
target the high priority topics for asyn-
chronous learning. A follow-up Work-
group, chaired by Mitch Feldman,
identified core career development
knowledge and skills and created a
common evaluation tool for the career
development programs. This Work-
group also identified opportunities for
synergy among the career development
programs across SGIM.

What are the key concepts or
takeaways that you have learned
about faculty development or career
development
ML: For me it is the alignment of the
faculty’s interest and career goals to
the faculty development opportunity.
That is a struggle that many junior fac-
ulty with a heavy clinical load have, and
one takeaway I have learned is to key
into what the faculty member is inter-
ested in and help carve that niche, be-
fore the faculty go down the route of
all these faculty development skills and
courses that they are just not engaged
in or invested in.

Christopher MasiMargaret C. Lo
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CM: An ongoing emphasis is on mentor-
ship. A lot of the faculty are clinically
oriented and as you know, clinical activ-
ity can take up all of your time. The
challenge is to help faculty who are in-
terested in academic progression iden-
tify an area that they would like to
pursue in a scholarly manner and then
help them prepare a poster or presenta-
tion at a regional meeting, and eventu-
ally at a national meeting. Most junior
faculty need mentorship on how to do
this well. They also need to know the
ropes as far as deadlines for meetings,

weekends. So, I agree that time is of
value! How to get protected time is an
issue that I see so many junior faculty
struggle in their career. SGIM is really a
great place for career development but
clinical duties are a big barrier; this is a
system-based issue faced by a lot of in-
stitutions. Giving faculty the time and
the mentorship help them to get schol-
arship and help them gain visibility at
national meetings like SGIM. Such re-
turn on investments is huge, not only
for faculty professional growth but also
career satisfaction and faculty retention. 

and what it takes to have an abstract
that will be accepted at the regional and
national levels. So, it's a lot of organiz-
ing and it requires time, which is a real
premium in health care.

ML: What Chris states is so true. The in-
frastructure needs to include not just
resources and support, but also pro-
tected time. We expect a lot from our
clinical faculty who have limited time
for faculty development so much of
their scholarly activity and career
growth are done after hours and on


